Dear Shareholders,
Performance

Your Company announced its half yearly
financial results for FY 2011-2012. As
compared to corresponding quarter of
previous fiscal, your Company's turnover and
profit have improved by 110% and 145%
respectively. This is largely on account of the
'Raise the Rhythm' program undertaken by the
Company (I had referred to it in my FY 2011
mid-year briefing to you in November, 2010).
The program also included intensified efforts
to promote new business lines like water &
wastewater treatment plants wherein your
company has achieved good results.

Even as the global meltdown continues and
India too is showing signs of stress, your
Company is engaged in emerging markets
wherein it has a good presence and
recognition. During the half year, 52% of the
order book and 43% of the turnover come
from these markets. Europe and USA continue
to be dormant.

While the Company awaits economic situation
to normalize, it is building internal capabilities
and augmenting market facing activities to
reap the benefits when the market turns
around.

Raising the Rhythm

Your Company had launched a program
aimed at reviving the performance and
rebuilding its growth momentum a year ago
under the 'Raise the Rhythm' banner. Some
key actions that were undertaken include:

® Focus on current business of Ethanol
Plants in growth markets like South,
Central America, South East Asia and
Africa - Praj has received key orders
from these geographies which include
an order for a large capacity ethanol
plant for a oil major in South Central
America; a large order from a sugar
company in Tanzania and another
from a European Company for a
plant in Africa.

® As stated earlier, we entered into the
Water and Wastewater Treatment
business in the last fiscal. The
business has shown good traction in
terms of enquiry flow and order book.
We have made progress in the
Common Effluent Treatment Solutions
market with breakthrough in Textile

Raise The Rhythm

e Common Effluent Treatment Plants
(CETPs). Apart from that, we have
offered solutions for pharma, chemicals,
agrichemicals, co-gen applications. We
expect the market to grow as
environmental regulations worldwide are
becoming more and more stringent and
organizations are becoming more
conscious of their responsibility towards
the ecosystem.

® The other non-ethanol businesses are
Brewery Engineering and Plants.
Brewery Plants are largely focused on
Indian customers and as such India is
continuing to clock 15% YOY growth.
New international players are
entering the market, presenting
expansion/modernization and Greenfield
opportunities.

®  For Customized Engineering and
Manufacturing, we have already invested
in a separate manufacturing facility at the
port of Kandla where we expect to
undertake export jobs. The facility with
an added capacity of 3000 MT per annum
has been made operational.

®  For biotech products like bionutrients,
your Company has set up a facility at
Jejuri near Pune.

Apart from short term performance
enhancement, your Company is now
working towards a long term growth
program wherein the Company is exploring
synergistic growth opportunities in line with
current offerings.

On the lignocellulosic to ethanol process
development, Praj Matrix has intensified its
activities. Our engagement with our Joint
Development Partner, Qteros, is moving
forward.

Centers of Excellence

Your Company is known for quality and
reliability of its offerings. The Company is now
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ramping up resources and capabilities in order
to stay ahead. The Company has launched :

®  Centers of Excellence for Applied
Technology that will examine
incremental innovation, continuous
innovation, identification of promising
technologies for commercialization and
acquisition of new technologies. The
goal is to have a line up of
technologies and offering which will
expand the market — current and new.

® The Center of Excellence for Engineering
that will promote application of advanced
engineering systems and processes
which will continually improve our offering
while engaging in value engineering for
cost competitiveness.

The Company continues to examine inorganic
opportunities in adjacent spaces.

End Piece

With an order book on hand of Rs. 900 crores,
your Company has already seen a growth in
order book.

Your Company is watchful of the
developments and turbulence in the market
and will review its performance and outlook
constantly and take prompt corrective actions.
While external factors are not in the control of
the Company, we can certainly conserve our
resources and build internal strengths to
address a resurging market.

Here is wishing you a
VERY HAPPY & PROSPEROUS DIWALI
and a HAPPY NEW YEAR !

N\
NN

Pramod Chaudhari

Executive Chairman 19th October, 2011
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STANDALONE UNAUDITED FINANCIAL RESULTS FOR THE QUARTER & HALF YEAR ENDED ON 30TH SEPT. 2011

(Amt. in Rs.crores except share data)

Quarter ended Quarter ended | Half Year ended Half Year Year ended on
Sr. ended
No. 30th Sept. 2011 | 30th Sept. 2010 30th Sept. 2011 30th Sept. 2010 31st Mar. 2011
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Audited)
1 |a. Net Sales / Income from Operations 228.90 108.17 393.19 201.84 552.93
b. Other operating Income - 0.60 0.42 0.60 2.45
TOTAL INCOME 228.90 108.77 393.61 202.44 555.38
2 |Expenditure
a. (Increase) / decrease in Stock-in-trade and work in progress - - - - -
b. Consumption of raw material 146.45 63.62 246.17 114.25 327.34
c. Purchase of Traded Goods - - - - -
d. Employees cost 24.59 18.67 45.15 34.48 71.89
e. Depreciation 2.92 2.72 5.78 5.39 11.14
f.  Exchange (gain) / loss 5.29 (1.93) 3.07 (0.28) (4.25)
g. Other expenditure 33.28 19.81 64.24 36.70 111.65
TOTAL EXPENDITURE 212.53 102.89 364.41 190.54 517.77
3 |Profit from Operations before Other Income, Interest & Exceptional Items (1-2) 16.37 5.88 29.20 11.90 37.61
4 |Other Income 8.99 4.44 13.42 10.44 22.33
5 |Profit before Interest & Exceptional Items (3+4) 25.36 10.32 42.62 22.34 59.94
6 |Interest - - - 0.00 0.01
7 |Profit after Interest but before exceptional Items (5-6) 25.36 10.32 42.62 22.34 59.93
8 |Exceptional items - - - - -
9 |Profit from ordinary activities before tax (7+8) 25.36 10.32 42.62 22.34 59.93
10 |Less : Expenses (net) related to prior periods - - - - -
11 |Profit before tax 25.36 10.32 42.62 22.34 59.93
12 |Tax expense 4.83 1.42 8.46 3.07 6.47
13 [Net Profit from ordinary activities after tax 20.53 8.90 34.16 19.27 53.46
14 |Extra ordinary items (net of tax expense) - - - - -
15 |Net Profit for the period 20.53 8.90 34.16 19.27 53.46
16 |Paid-up equity share capital (Face value Rs.2/- each) 36.96 36.96 36.96 36.96 36.96
17 |Reserves excluding revaluation reserves as per Balance Sheet of previous accounting year 521.99
18 |[Basic EPS (Face value Rs. 2/- per share) 1.11 0.48 1.85 1.04 2.89
Diluted EPS (Face value Rs. 2/- per share) 1.11 0.48 1.85 1.04 2.89
19 [Public Shareholding - Number of Shares 137,078,723 142,632,060 137,078,723 142,632,060 138,158,723
Public Shareholding - Percentage of Shareholding 74.19% 77.21% 74.19% 77.21% T4.77%
20 [Promoters and Promoter Group Shareholding
a. Pledged / encumbered
- No. of shares Nil Nil Nil Nil Nil
- % of shares (as a % of total shareholding of Promoters and Promoter Group) Nil Nil Nil Nil Nil
- % of shares (as a % of the total share capital of the Company) Nil Nil Nil Nil Nil
b. Non encumbered
- No. of shares 47,700,000 42,106,432 47,700,000 42,106,432 46,620,000
- % of shares (as a % of total shareholding of Promoters and Promoter Group) 100% 100% 100% 100% 100%
- % of shares (as a % of the total share capital of the Company) 25.81% 22.79% 25.81% 22.79% 25.23%
Notes :
1 The above results were reviewed by the Audit Committee and approved by the Board of Directors at their meeting held on 13th Oct. 2011.
2 The statutory auditors have carried out a limited review of the above financial results.
3 During the quarter, the Company has incorporated subsidiaries in South Africa and Tanzania
4 The Company operates only in one segment, i.e. “Process and Project Engineering”.
5 The consolidated unaudited financial results for the quarter & half year ended on 30th Sept. 2011 are summarized below:
Quarter ended 30th | Quarter ended 30th Half year ended Half year ended Year ended
Sept. 2011 Sept. 2010 30th Sept. 2011 30th Sept. 2010 31st Mar. 2011
Consolidated turnover 265.81 137.72 456.28 265.77 694.45
Consolidated profit after tax 21.73 7.83 36.10 16.41 57.75
Basic EPS (Face value Rs.2/-per share) 1.18 0.43 1.95 0.89 3.13
Diluted EPS (Face value Rs.2/-per share) 1.18 0.43 1.95 0.89 3.12

6 Prior year comparatives are regrouped / reclassified wherever necessary to conform to the current period's presentation.
7 During the quarter ended 30th Sept. 2011 one investor complaint was received and was resolved. No complaints were pending either at the beginning or at the end of the quarter.
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STATEMENT OF ASSETS AND LIABILITIES (STANDALONE)

Rs. In Crores
Scr).lN Particulars 30th SA;?ZOM 30th s:pstZOlO As at 31st Mar. 2011
(A) |SOURCES OF FUNDS
1 |Shareholders' funds
a. Share capital 36.96 36.95 36.96
b. Reserves and surplus 556.15 514.64 521.99
2 |Loan funds (0.00) 0.00 0.00
3 |Deferred tax liability (net) 14.42 14.78 14.32
4 |TOTAL 607.53 566.37 573.27
(B) |APPLICATION OF FUNDS
Fixed and intangible assets (Net) 178.99 145.08 159.60
2 |Investments 326.50 305.16 264.04
3 |Current assets, loans and advances
a. Inventories 68.12 40.22 62.85
b. Contracts in progress 41.46 38.85 25.35
c. Sundry debtors 211.64 137.70 198.72
d. Cash and bank balances 128.48 132.29 137.11
e. Loans and advances 124.40 98.38 120.70
4 |Current liabilities and provisions
a. Current liabilities (384.76) (264.15) (293.53)
b. Provisions (87.30) (67.16) (101.57)
5 [Misc. Expenditure not written off or adjusted 0.00 0.00 0.00
6 |Profit & Loss Account 0.00 0.00 0.00
7 |TOTAL 607.53 566.37 573.27
Place : Pune PRAMOD CHAUDHARI
Date : 13th Oct.2011 EXECUTIVE CHAIRMAN
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